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Session 4 - Agenda




	1200-1330: Network Operator 1

	1. Welcome & introductions
	Chair

	2. Introductory presentation
a. How we do DFES
b. RIIO-ED2 process
c. Business Planning
d. Connections reforms
e. RESPs and LAEPs
	Network operator stakeholder engagement officer

	3. Q&A
	All

	1300-1400: Network Operator 2

	1. Welcome & introductions
	Chair

	2. Introductory presentation
a. FES
b. RIIO-T2 process
c. Business Planning
d. Connections reforms
e. RESPs and LAEPs
	Network operator stakeholder engagement officer

	3. Q&A
	All



Potential questions
This would be a good opportunity to ask:
Current constraints and connection requests
· Your interactive maps show almost all points of the network are currently constrained, but your Headroom Report projections show constraints at many points not occurring into the future. What explains that? Is the latter only showing constraints for that specific asset, but that there are constraints upstream? Are the constraints on the local network predominantly transmission constraints presently?
· How does our area compare on the extent of constraints and connections queue length compared to other areas?
· What proportion of connection requests trigger reinforcements and what’s the average cost faced by users?
· To what extent are delays currently faced by customers the result not of substation constraints, but of issues like lines and wires, landowner permissions and wayleaves – in other words, of real-world delivery factors that only show up in feasibility studies for actual connections or delivery?
· How optimistic are you about the prospects of the Transmission Acceleration Action Plan to address transmission constraints?
· We’ve heard that some developers or businesses are avoiding areas due to constraints, and some have expressed concern that this may be taken as evidence of a lack of demand for connections in certain areas. Is that a reasonable concern?
Connection requests and charges processes
· What’s the average wait time for connections being faced locally?
· What’s the average connection charge locally, and what factors does your charging methodology consider in determining a quote for a new connection?
· Are there any regional inequities in current or planned investment or connections charging?
· What opportunities are there for customers to negotiate over their connection agreements, or to challenge them if they disagree with what is offered?
· Do you consider the information you provide on constraints is being considered effectively and early on by connection customers when designing proposals?
· How often do you engage consortia of prospective connections to seek connections through a combined scheme? Would it be valuable to facilitate more of those?
· How effective do you think the announced connections queuing reforms will be in cutting the queue and curtailing speculative applications? Are you yet seeing any change?
· How often are connections agreements making use of features like time of use tariffs and flexibility measures?
Forecasting
· How confident are you in your constraints forecasting?
· Are there other sources of data which we could help facilitate that might better enable you to model generation, demand and storage to anticipate future loads?
· Which stakeholders are included in your engagement for forecasting? Are you engaging, for example, housing developers, high energy industries or renewables firms directly as part of that?
The Price Control process and strategic investment
· How satisfied are you with the price control process, and does it enable you to strategically invest in the long term?
· Have you any hopes for reforms through the next price control period?
· What factors inform your approach to risk in strategically investing ahead of connection requests, and are there things that could help support you to evidence the case for strategic investment to Ofgem for a more strategic rather than reactive approach to investment?
· What is your view of Local Area Energy Planning – do you think we should pursue it and do you have a view on preferred method or outputs if so?
· What support are you offering to Local Authorities to develop Local Area Energy Plans?
· How could Local Area Energy Plans inform your strategic investment cases? Would they inform 
Network Development Planning, Options Assessments, and your Business Case?
Future reform/governance
· What are your opinions on the opportunities of Regional Energy System Planners as a new form of governance?
· How do you think we can as a local authority can best support to make them work?
Strategic ambition and wider strategic issues
· How optimistic are you about the prospects for meeting the national target to decarbonise the grid by 2035, particularly in light of recent reform?
· What do you think the prospects are for regions like our to act as net energy exporters?
· What do you think the value would be of any major renewable infrastructure, such as offshore wind, to help expedite resolution of grid constraints?
· How significant do you think local authority action on increasing the energy efficiency of local housing stock or standards for new builds are for managing energy demand?
· How could we better engage you in the development of our own strategies or plans?
· Are there any other ways in which we could helpfully engage with one another on areas of policy, data or strategic planning?
· Are there any areas (such as planning reform) where you think we could lobby or seek devolution powers in order to help address grid or connections challenges – either as a council or through regional groups like the Great South West?
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